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Bedford and Milton Keynes Waterway Consortium
Meeting One
Monday 24 May 2010, 1300-1500
The Parks Trust, Campbell Park Pavilion, 1300 Silbury Boulevard, Milton Keynes MK9 4AD

Meeting notes
	Present

	Richard Arthur
	Chairman, Renaissance Bedford

	Jacki Bell
	Special Projects, Milton Keynes Partnership

	Geoff Brighty
	Central Area Manager, Environment Agency

	Hilary Chipping
	Executive Director, Milton Keynes South Midlands

	Andrew Commons
	Communications Officer, Bedford Borough Council

	Cllr Sam Crooks
	Leader of Council, Milton Keynes Council

	Keiron Fletcher
	Head of Communications, Bedford Borough Council

	David Foster
	Chief Executive, The Parks Trust

	David Fowler
	Director, Bedford & Milton Keynes Waterway Trust

	Claire Gathard
	Project Officer, Bedford & Milton Keynes Waterway Trust

	David Hackforth
	Chief Planner for Special Projects, Milton Keynes Council (Chair)

	Neil Hayes
	Communications Director, Bedford & Milton Keynes Waterway Trust

	Dave Hodgson
	Mayor of Bedford

	Andy Lewis
	Economic Growth Team Leader, Central Bedfordshire Council

	Drew Marchant
	Senior Project Coordinator, Renaissance Bedford (Secretary)

	Cllr Ken Matthews
	Portfolio Holder Economic Growth and Regeneration, Central Bedfordshire Council

	Philip Simpkins
	Chief Executive, Bedford Borough Council

	Tony Talbot
	Chief Executive, Marston Vale Trust

	Erin Vos
	Fens Waterway Link and Great Ouse Project Manager, Environment Agency

	Jane Wolfson
	Chair, Bedford & Milton Keynes Waterway Trust

	Apologies

	James Clifton
	Regeneration Manager South, British Waterways

	Cllr Alan Mallyon
	Cabinet Member for Transport & Highways, Milton Keynes Council

	Tim Roxburgh
	Projects Director, Milton Keynes Partnership

	Richard Wood
	Director, Bedford & Milton Keynes Waterway Trust


	Who
	When
	Action Point

	
	
	1  Welcome, Introductions and Apologies

The Chair welcomed those present, especially MKSM at their first meeting, and thanked The Parks Trust for hosting the meeting.  Introductions were made and apologies noted.

	
	
	2  Notes of last meeting and any items not on agenda

With the amendment of Cllr Matthews’ portfolio to Economic Growth and Regeneration, the notes of the previous meeting were agreed and the Chair signed a copy for the record.  There were no matters arising not on the agenda.

	
	
	3  Terms of Reference
The Terms of Reference were circulated to Member Organisations for internal approval prior to the meeting.  All Member Organisations reported that they had agreed the document with the exception of Milton Keynes Partnership who will consider the matter at their Committee 8 June (post meeting addition: the Committee approved MKP joining the Consortium).
The meeting agreed to invite MKSM to join both Steering Groups.

	
	
	4  Appointment of Chair from 1 June
David Hackforth retires from Milton Keynes Council in June and wished to step down from Chair of the Consortium at this time.
Sam Crooks nominated Dave Hodgson and Ken Matthews seconded the nomination.  Having established that there were no further nominations and that the nominee was willing to serve, the meeting elected Dave Hodgson by acclamation.

	
	
	5  Public Relations and Media

The draft Media Protocol circulated with the agenda was introduced as a set of guidelines and principles for media management, with the key element being that the media contact from the Chair’s organisation acts as the first point of call.

	KF
	TBA
	A quarterly or biannual subgroup for the Member Organisations’ media contacts was proposed to provide liaison between the geographical areas along the route.  The subgroup will review the draft Media Protocol.
A press release was issues ahead of this meeting with responses from Anglia TV, Heart FM, Beds on Sunday, Milton Keynes Citizen and several waterways magazines.

	KF
	TBA
	While noting that formal arrangements were not in place, it was recognised that pre-approval of the press release by Member Organisations would have been the usual practice.  The subgroup will consider future arrangements.

	KF
	TBA
	The subgroup will also consider arrangements for a simple, easy to update website with links to the relevant page on each Member Organisations’ website.  This could be either hosted by Milton Keynes Council, as offered at the Inception Meeting in February, or via the Chair’s Organisation.
Arrangements for formal signing of the Terms of Reference (item 9 below) were to adjourn to the lawn outside and to include a group photocall and filming by Anglia TV.

	
	
	6  Handover of the A-Z Work Packages to the Consortium
The document was presented, including revisions to address changes requested by Member Organisations and progress since the Inception Meeting, and commended to the Consortium.

The A-Z Work Packages document will now pass to the two Steering Groups.


	Who
	When
	Action Point

	
	
	7  Project Progress
Milton Keynes Waterway Park Project Group

The Group met 14 April 2010 and discussed:

· arrangements to extend the British Waterways planning permission for the waterway in Milton Keynes, valid to July 2012, funded by MKC and The Parks Trust;

· arrangements to evolve the Project Group into a Consortium Steering Group;

· Milton Keynes Council representation following David Hackforth’s retirement is likely to be Nick Fenwick, Assistant Director for Planning (post meeting addition: this has now been confirmed);

· progress on the most immediate project, Grand Union to Willen Lake.  A way forward was agreed with The Parks Trust to draft a Masterplan brief;

· review of progress on, and matters affecting, other sections in Milton Keynes; 

· arrangements to include the waterway in the MKC Sustainable Communities Strategy and Local Area Agreement; and

· reports on the MK Growth Session 24 February, B&MK Waterway Economic Impact Report, community activity planned by the B&MK Waterway Trust and partner updates on other matters relating to the project.
The next meeting will be 14 June 2010.

Bedford and Marston Vale Waterway Parks Steering Group

	DH
	Jun 2010
	The Steering Group will be a joint arrangement for the Bedford Borough and Central Bedfordshire sections of the route.  Discussions between partners to determine co-ordination of the meeting are required, with the inaugural Group meeting to be held during the next six weeks.

	
	
	8  Date, Time and Venue of the Next Meeting

The B&MK Waterway Annual Partnership Conference will be 4 November 2010 at the Forest Centre, Marston Mortaine.  The event will be in two sessions, 1400-1700 for partners and key supporters, followed by 1730-1930 for Trust members and community representatives.  This will be the forerunner for the 4 November 2011 Conference which will mark the 200th anniversary of the original proposal to build a canal from Bedford to Milton Keynes.

	DM
	Jun 2010
	The next Consortium meeting will be either the morning of the Conference or 0930-1200, Monday 29 November 2010 at Central Bedfordshire offices, Priory House, Chicksands.

	DM
	Nov 2010
	The following meeting will be 0930-1200, Monday 6 June 2011 in the Bedford Borough area.

	
	
	Dave Hodgson proposed, and the meeting agreed, to record thanks to David Hackforth for his efforts to get the Consortium started.

	
	
	9  Formal signing of the Terms of Reference

	DM
	ASAP
	The formal signing ceremony included a photocall.  Photographs for inclusion in Member Organisations’ and other publicity to be circulated.
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